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Management / administration

Keeping in mind the requirements of your subordinate's job, for each of the following items, please decide to what 
extent your subordinate would benefit from training. Tick the relevant box for each item. 

Not at all Somewhat A lot Enormously

Ability to guide and monitor subordinates

Knowing when training would benefit subordinates

Ability to deal with difficult subordinates

Adaptability and responsiveness to change

Administrative skills

Budgeting and financial skills

Conducting meetings

Decision-making skills

Delegation

Flexible management style

Interviewing and selection skills

Knowledge of organisation structure

Knowledge of the correct channels of communication

Knowledge of legal issues to do with personnel management

Leadership skills

Motivational skills

Performance appraisals

Planning

Project management

Sensitivity to cultural and religious diversity of subordinates

Subordinate's Ability Survey



Copyright Logotron Ltd 2007

Communication and interpersonal

Keeping in mind the requirements of your subordinate's job, for each of the following items, please decide to what 
extent your subordinate would benefit from training. Tick the relevant box for each item.

Not at all Somewhat A lot Enormously

Assertiveness

Customer service skills

Oral communication skills

Presentation skills

Sensitivity to the feelings of others

Written communication skills

Self-management

Keeping in mind the requirements of your subordinates job, for each of the following items, please decide to what 
extent your subordinate would benefit from training. Tick the relevant box for each item.

Not at all Somewhat A lot Enormously

Ability to keep up-to-date in your field

Ability to motivate yourself

Ability to proactively guide your own career

Time management and ability to prioritise tasks

Keeping in mind the requirements of your subordinate's job, for each of the following items, please decide to what 
extent your subordinate would benefit from training. Tick the relevant box for each item.

Not at all Somewhat A lot Enormously

Understanding of computer systems in use in your department

Ability to participate proactively in your team

Knowledge of health and safety procedures

Knowledge of company policies and procedures

Product-specific knowledge

General


