Organisation Direction Questionnaire

Q1 Senior management gives all team members a clear picture of the direction in which the organisation
is headed.

I_ Strongly Disagree I_ Disagree I_ Undecided ||_ Agree I_ Strongly Agree

Q2 | am satisfied with the strategic direction of the company.

I_ Strongly Disagree I_ Disagree I_ Undecided ||_ Agree I_ Strongly Agree

Q3 Management seems willing to invest in the development of new team members.

ﬁ Strongly Disagree ﬁ Disagree ﬁ Undecided F Agree F Strongly Agree

Q4 Management seems willing to accept mistakes made in the process of trying new things out.

I_ Strongly Disagree I_ Disagree I_ Undecided ||_ Agree I_ Strongly Agree

Q5 Management understands the problems we face in our jobs.

I_ Strongly Disagree I_ Disagree I_ Undecided ||_ Agree I_ Strongly Agree

Q6 Management treats me with respect.

I_ Strongly Disagree I_ Disagree I_ Undecided ||_ Agree I_ Strongly Agree

Q7 Overall, how satisfied are you with the job being done by your immediate manager?

I_ Very Dissatisfied I_ Dissatisfied I_ Undecided ||_ Satisfied I_ Very Satisfied

Thank you.
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